
STREAMLINING SUCCESS
Building Effective Teams and Strategic Exit Planning





Developing The Vision

Take Control Of Your Future

Elevating Your Team

Attract, Retain and Elevate 
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• BHAG Your Big Hairy Audacious  Goal – 5 or 10 years down the road 

• 3HAG Your 3-year Highly Achievable Goal 

• Core Values – How Your Team Will Behave Along The Way 

• Purpose – Why Are You In Business

• Alignment – Inside and Outside The Organization



• Company Vision
• Year-Over-Year Goals with Revenue Mix
• Financial Investment Strategy
• Sales and Marketing Strategy and Goals
• Year-Over-Year Org Chart
• Culture and People Strategy
• Compensation and Benefits Strategy
• World Class Execution and Legendary Customer Service 
• SWOT Overview
• Exit Strategy: Scale to Sell or Grow to Flow





ELEVATING 
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PLANNING





Putting It All Together  The EOS Model
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Develop The 
Vision

Build Your Team Implement Your 
System

Create Your 
Succession

THE PROCESS
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Tune in:



THANK  YOU
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